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FOREWORD FROM THE COURT DIRECTOR

2024 ushered in several changes in terms of retirements, new hires,
employee responsibilities and equipment/technological upgrades. Bob
Smith, Court Director, Vicky Harney,J u d g e MAdmihistratidesssistant,
and Bruce McClain, Front Desk Supervisor, all retired after long careers with
the Juvenile Court. Attorney Todd Fitz has joined the staff as the new Court
Director, Robin Starlin-Post replaced Vicky Harney, Lori James replaced
Bruce McClain, and JT Bunting, Musk Co. Deputy Sheriff was brought on
board to oversee front desk Court Security.

Robin joins the Court after working in the Athens County Juvenile Court
and under her leadership, the Musk. Co. Court implemented e-Citations and
e-Returns. The Deputy Clerks department was restructured which allows for
better utilization of skill sets and experiences. Deputy Clerk Kaitlin Lewis has
taken over the duties relative to the Abuse, Neglect, and Dependency docket
where she draws from her vast experience as a former case worker for Musk.
Co. Adult and Child Protective Services. Kaitlin also provides support for the
other clerks as she has a very good understanding of all Court departments
and how they interact. Deputy Clerk Taci Gildow has assumed all of the
scheduling responsibilities for all Court hearings which entail coordinating on
a daily basis with multiple attorneys and Guardian Ad Litems( G A L dhss)s
an extremely important role as the Court must adhere to the strict Ohio
Supreme Court deadlines while at the same time assuring that no attorneys
or GALOGs have conflicts of interest
Deputy Clerk Rebecca Lane has taken over all traffic, adult cases, and Child
support matters, as well as providing back-up for all Delinquency and Unruly
cases. She works closely with Magistrates Erin Welch and Shawn Crawmer
in this regard. Deputy Clerk, Kris Story has agreed to take over the Truancy
Docket responsibilities, effective 1/1/2025, and has been transitioning into
that role since the later part of 2024. Kris also oversees the Court Appointed
attorneys with respect to monitoring all necessary documentation and
qualifications requirements. She processes the Court appointed Attorney fee
reimbursement paperwork and is heavily involved in finalizing a small
backlog of Sealing and Expungement filings. Un d e r K rdansep Fee
reimbursement requests are now timely processed along with a noticeable
improvement in accuracy. Kris also provides front desk coverage on a
regular basis and assists the other Clerks when necessary. Deputy Clerk,
Misty Loomis continues to provide excellent and efficient work with respect




to the extremely busy Delinquency and Unruly case load. Misty also provides
back-up for the other Clerks as well. Lori James joined our staff in 2024 after
having worked at the Musk. Co. Court.

In addition to new responsibilities, the clerks have all registered with
the Ohio Supreme Courtd s e d udemattmeiat and have all attended on-
line webinars and in-person training throughout 2024, including playing host
to members of the Ohio Supreme Courtd £ase management staff which
involved trainingon alloftheCourt 6s case reporting

In 2024 Magistrate Erin Welch assumed the duty of presiding over all
Truancy matters and our Probation department serves as the Courtsdliaison
with all of the school systems. Probation Officer Cassie Sammons has
graciously agreed to take on this responsibility. This proved to be a seamless
transitionas JudgeMartin6s i ni t i at i vhe Caursisdoingitspars i st
to make sure Muskingum County children attend school and get the best
education possible. Parents are held accountable in this regard as well.
Additionally, Magistrate Welch provided assistance with the Child Support
enforcement docket in much of 2024.

During 2024, the Probation department and Diversion staff continued
to monitor the behavior and activities of youth under their supervision which
Is further outlined in this report by both Mike Blake, Chief Probation Officer
and Julie Russell, Diversion Administrator.

The six (6) person Probation Department continued to be a workhorse
for the Court despite being downsized from a staff of nine (9) over the years.
In addition to their traditional role of supervising youths in the community,
Probation Of f i c e r sgsdstedd wibhs dJrug testing and electronic
monitoring of participants in the specialized docket courts; assisted with
court security in the lobby; acted as baliliffs in the Courtroom; served on the
Court o6s Reentry | n-sehténeetinvestgationp and psk
assessments for the Court; and facilitated several therapeutic counseling
programs. In addition, during the evenings and on weekends, the Probation
department conducted random home visits, curfew checks, and home phone
calls to ensure that probationers were complying with court-ordered rules of
probation.

2024 continued to be a period of maturation for our important Court
initiative Family Dependency Court (FDC). Peggi Cater, who coordinates this




program, continues to do remarkable work and her efforts prove to be
invaluable. In late 2023 the groundwork was laid for the revision of the FDC
program which streamlined the time frame in which program participants
maybeunder the Couifhésgpati sditoiexped:i
reunification with their children as soon as possible. These changes were
implemented in 2024 with much success as we are now fully compliant with

the Ohio Supreme Courtd s | u r i reqlireménts.o n a |

Overall, new case filings were somewhat lower than in 2023.
Unfortunately, many of the abuse, neglect, and dependency cases involve
serious issues of drug abuse which prevent parents from caring for the basic
needs of children. Drug affected families make for a large portion of the
Courtds abuse/ negl e cAs &rdselpmranydckildrenyere o c
removed from homes and placed into foster care or into the homes of
relatives while parents address the issues which led to removal. Muskingum
County is not immune from the disastrous social and economic costs
associated with the heroin and synthetic opiate epidemic that has infected
the entire country.

The Detention Center remains a model facility having met or exceeded
every State and Federal standard of operation. In 2024 Court made the
decision to reduce the bed-day credits by 50% which are now being
deducted from the invoices billed to our contracting counties which include
Guernsey, Coshocton, and Knox Counties. This reduction has resulted in
savings to the Court which have been passed on to the Detention department
staff in terms of slight pay raises. 2025 will result in a total elimination of bed
day credits and will result in zero bed-day credit allowances for these
contracting Counties. It is our desire to again pass on the savings to the
detention staff for much needed pay raises.

In 2024, the Court was able to make necessary replacements of our
phone system and copy, fax and scanning equipment. Working closely with
local vendors, ABI Phone Systems and Modern Office Methods respectively,
we were able to replace and upgrade our 58 telephones and three
copiers(which we now own instead of lease). We also purchased several
new computer monitors, a file stamp machine, a power washer for the
Detention Center, and upgraded our shredder with a larger, high capacity,
model.




In line with the initiative of Chief Justice Sharon L. Kennedy of the Ohio
Supreme Court, we were able to secure grant funding for the purchase,
training, upgrades in software/case management compatibility, and
implementation of a digital fingerprinting machine known as LiveScan. This
enhanced technology results in faster and more efficient transmission of
fingerprints and case dispositions, in accordance with state law, to the
Bureau of Criminal Investigations. This process has improved the accuracy
and completeness of information we supplytothes t at e 6 s databasemi n 3
Deputy Clerk Misty Loomis and the Detention department staff oversee this
responsibility.

On a different note, the Court played host to approximately ninety 3

grade students from the Tri-Valley school District as they enthusiastically
toured the Court and Detention Center last summer.

Respectfully submitted,

Todd B. Fitz, Esq.
Court Director




Technological Improvements

During 2024 Judge Martin and Todd Fitz began moving the Court toward a
more digitized environment that helps make information readily available, on
an assessable platform that is time saving not only for the Court but for the
agencies who work with the Court as well.

El ectronic Citation necCi

Judge Martinbés first step for t he
implementing an electronic citation(eCitation) system for traffic citations.
Robin Starlin-Post worked with the Ohio state Patrol to gain all the necessary
information to commence this process. Once all the information was
provided, the Court was able to implement this program with grant funding
by the Ohio State Patrol with the Court only being required to pay a yearly
fee of $200.00. The e-Citation system is a much more efficient process for
law enforcement officers to quickly input data using their digital devices,
which reduces the likelihood of errors. Plus, law enforcement can rely on
Court-specific customization to configure items such as violation/offense
codes and vehicle specifications, for quick and seamless data entry. The e-
Citation system also reduces fback and fortho between agencies and the
Court. Rather than law enforcement having to file a paper citation to the
Court, the citation is electronically submitted to the Court as soon as it is
issued, which allows for all of the information, including the offenders name,
address, and offense to automatically be uploaded to our case management
system, as well as assigning a case number to the case. This allows the
Traffic Clerk, Rebecca Lane, to process the citation immediately which
streamlines the filing process in an efficient manner. The e-Citation system
went live in mid-November 2024, with the Ohio State Patrol submitting
sixteen(16) citations electronically by the end of 2024. The Musk. Co. Sheriff
Department, in conjunction with the Court, also implemented e-Citations
effective early 2025.




El ectronic Certified Mai lRedanud nBl ec

The second step Judge Martin and Todd Fitz took to move closer to a more
digitized environment was by implementing a more efficient and cost-
effecive way t o send Certifi ed oMaracdsso drod
pending matters filed with the Court. Robin Starlin-Post worked one on one
with the Courtdés Case MarovaeddytensthenSy s
and Associates, to obtain the benefits of upgrading to Electronic Certified

Mail and Electronic Returns(fe-R e t U.r Gnce Robin obtained all the
information regarding the upgrade to the processofs endi ng nCer t i
Judge Martin and Todd Fitz, reviewed how the upgrade would benefit the
Court. In reviewing the benefits, they found that electronic mail can be
prepared and printed from t haadtl®same

for a Return Receipt. There is no need to manually fill out the traditional
green card. Everything is automated with proof of mailing and delivery as the

CMS provides a receipt showing when the item was mailed. Certified Return
Receipt also offers enhanced legal protection, reduces risk of tampering or

loss, as well as provides for a quicker method to track by mail, which enables
visibility into the return process. This process is very cost effective and saves

time and labor by eliminating the need to manually complete the green cards

and eliminating trips to the Post Office. Once a Deputy Clerk creates a
certified mailer within the CMS, it automatically provides a tracking number
which offers detailed #nAreal ti meo
process, calculates postage amounts, and creates a mailer with the Courts
return address and recipi eponybavetaatld r e s
postage via the Courtédés postage

carrier daily. E-Returnsbigr een car do wi | | aut omat i
delivery date, time and signature into the CMS once the mail is delivered.
Once the e-Return is uploaded by the Post Office, the clerk can then print
thee-Ret urn fAgreen cardo and the CMS wi
directly into the appropriate case file. This upgraded mail system allows the
Court to have instant digital access for ten years of records, including proof

of acceptance, proof of delivery, and proof of return receipt electronic for

each mailing which is key to ensuring a recorded paper trail in the event of

any disputes or claims as USPS Receipts serve as official confirmation that

the document was delivered. In effect, this helps ensure that Court litigants

are timely and properly served with fi n o t whichgtects their Due Process
rights.




Electronic Filing: e-Filing

Judge Martin and Todd Fitz took a critical step forward in reaching their goal
to make the filing of legal documents and pleadings electronic. They worked
alongside staff members throughout 2024 to implement an e-Filing system
that meets specific needs, including compatibility with our existing case
management system, user-friendly interface, and security features. The
Implementation of this e-Filing system streamlines the process of case filings
and allows the time it takes to file documents and pleadings to be reduced
significantly. This eliminates the need for litigants to personally appear at the
Court to file documents and pleadings which greatly benefit our out of town
litigants. Once submitted through the Courts e-Filing system, those
documents and pleadings are reviewed daily by Deputy Clerk, Kris Story
pursuant to the newly promulgated Local Rule of the Court, which complies
with the Rules of Civil, Criminal, and Juvenile procedure. All documents and
pleadings submitted electronically are not considered filed until accepted by
the Court and are file stamped. The Court has successfully implemented this
process and it appears to be working extremely well

Meet our Staff:

Robin Starlin-Post

| am the Administrative Assistant to the Honorable Judge Eric D. Martin. |
have worked within the Court Systems for many years. My first experience
regarding Court Procedures began in Athens County at the Athens County
Prosecutor Office where | was a secretary for several years and later, | was
offered a position as an Athens County Juvenile Court Clerk, where | quickly
became Chief Deputy Clerk.

In the early Spring of 2024, while | was working with my DD cousin and
Muskingum County Board of Developmental Disabilities regarding a
Guardianship for my cousin who was in desperate need of help, | met Judge
Martin upon the filing of the Guardianship in Muskingum County Probate
Court and as he and | briefly spoke about my relationship to the
Guardianship case we also discussed my work with Athens County Juvenile
Court. Within a few weeks Judge Martin reached out and requested a
meeting regarding an upcoming position in Muskingum County Juvenile




Court as his long time Administrative Assistant, Vicki Harney was preparing
to retire. | met with Judge Martin, and | was offered the position.

Judge Martin made it possible for me to start this new journey very quickly
as | was fortunate to be trained for several months by Vicki Harney prior to
her retirement. Vicki trained me daily as to the responsibilities that would be
assigned to me as transitioned into the role of Administrative Assistant to
Judge Martin. Vicki provided guidance, education and was very willing to
assist me along the way. She trained me on the everyday responsibilities as
to providing the essential administrative and clerical support to the Judge,
which included primarily preparing legal documents; communicating with
court staff and attorneys; ensuring that records are accurately maintained
and ensuring that deadlines are met.

Other duties have been assigned to me by the Court Administrator, Todd Fitz
such as assisting with implementing new resources for the Clerks, other staff
members, and agencies within Muskingum County. Working as team we
have implemented e-Returns, e-Citations, and e-Filing and have begun
updating the Local Court Rules.

Misty Loomis

| am a Delinquency Clerk for Muskingum County Juvenile Court. As a Deputy
Clerk, I am responsible for preparing and processing Delinquency, Unruly
and Civil Protection Order cases once filed at our court. My role requires
daily collaboration with multiple agencies, including Muskingum County
Children Services, OhioRISE and multiple law enforcement agencies. | also
handle the collection of court costs and restitution payments, manage docket
entries and motions, and process delinquency appeals cases.

Additionally, | review and time-stamp documents, as well as process
paperwork for juveniles eligible for our Diversion Program, community
service hours, counseling reports, psychological evaluations and probation-
related matters such as terminations, suspensions, extensions, and
conditions. lalsopr ocess cases involving jan
adult court or sentenced to the Department of Youth Services.

When a juvenile seeks military enlistment or employment that requires
requiring a background check, I assist with military requests regarding their




criminal history. If a juvenile needs their record sealed and expunged, |
handle the preparation and processing of the necessary paperwork.

Our Court recently implemented a new digital BCIl Fingerprinting
system(LiveScan), and | am responsible for reporting all fingerprinted
juveniles to BCI. This includes documenting the charges for which they were
fingerprinted and providing details of their sentencing instructions.

The law constantly evolves and as a court, we are committed to staying
informed. We regularly attend training courses and webinars to ensure we
provide the most accurate and effective service possible. Our goal is to
support the community by ensuring fair and efficient processing of juvenile
cases while helping todaydéds youth
and better future.

Kris Story

| am a Deputy Clerk and my duties extend to the following practice areas.
First, as of late 2024 | was given the added responsibility of managing the
Court o6s extremely busy Truancy doc
processing and maintaining of the Juvenile/Adult Truancy files, obtaining
court dates, processing the complaint, issuing service to appropriate agency,
printing all necessary documents for the upcoming court dates. Upon
completion of court proceedings, | enter all documents into our Case
Management System and serve the appropriate parties and prepare
documents for the next hearing or the dismissal.

In 2024 it became readily apparent to Judge Martin and Todd Fitz that the
Juvenile Court was in need of expanding its pool of Attorneys and Guardian
Ad Litemdés who are willing to feroourk
indigent litigants. In Muskingum County there is a tremendous need for
parties to be represented by counsel. There are often that parties to a case
that cannot afford an Attorney and because the 6™ Amendment provides for
indigent parties (in some cases) to be appointed an Attorney, it is incumbent
on the Court to see that it has a sufficient number of Attorneys from which to
draw at any given time.

Toward this end, our Court Director, Todd Fitz and Peggi Cater, our
Specialized Docket Coordinator, and me were directed by the Judge to seek
out and recruit more Attorneys from Central Ohio to fulfill this need. As a




resul t of these efforts the Court w a
the pool in 2024

At ey Jacob Bigby, Sai a, Marroc
At ey Erin Brehm, Eric Brehm &
At ey Beau Cross, Cross Law Off
At ey Dante Diandrea, Cross Law
At ey Deborah Fries, Gottlieb,
At ey Jenni fer Springer, Josl yn
1 At ey Lori Well s, Hayes Law Off

This new group joins the following existing group of attorneys that represent
our indigent litigants.:

Attorney Herbert Baker, Attorney Michael Connick, Attorney Lane Dailey,
Attorney Rose Fox, Attorney Richard Hixson, Attorney Adam Johnson,
Attorney David Mortimer, Attorney Kevin Van Horn, Attorney Evan Wagner,
Attorney Benjamin Whitacre and Attorney Sarah Wolske.

We now believe we have a sufficient group of Attorneys to represent those
parties that qualify for Court appointed counsel.

| was given the added responsibility in 2024 to manage our Court Appointed
Attorney paperwork which includes, preparing all the necessary
documentation for new Attorneys such as managing all the billing, correcting
any errors working with the County auditor, and Ohi o Publ i
Office.

Finally, my day in day out duties include overseeing the Juvenile/Adult
Truancy docket, Court appointed Attorney document and fee reimbursement
processing, preparing and mailing school letters notifying them of Juvenile
Adjudications, mailing Cost of Education letters to the schools, sealing and
expunging of certain Court records, and daily monitoring of e-filings. When
hired in 2022 | was given the position as the D e p u Elgato @lerk which
entails helping, when needed, in all departments and having knowledge of
all Clerk positions. In addition to the above mentioned, | also cover the
receptionist duties at the Front Desk from time to time.




Rebecca Lane

My name is Rebecca Lane and, | am a Deputy Clerk at Muskingum Couty
Juvenile Court. My responsibilities for 2024 and at the current time include
all Traffic, Child Support, Truancy, and Adult cases. | process and prepare
files, serve all hearing notices, and docket all entries and paperwork.

| also process all traffic tickets from all local law enforcement agencies,
electronic citations(e-Citations), and any transfer Citations for other counties.
| transfer data from the traffic ticket to our case management
system(Henchen) and prepare the files for Magistrate Erin E. Welch prior to
the Court hearing. | then process the paperwork from that comes out of court
where | add Sheriffoés fees, Court
monitor that all court orders are being followed. | also sign up and monitor
the Juveniles that qualify for the Advent E-Learning traffic safety course. The
majority of traffic cases get dismissed after all conditions of Court orders
have been satisfied by the involved juvenile.

Additionally, | process all Child Support Orders and documentation that
comes from our Abuse, Neglect, and Dependency cases, as well as process

all paperwork from Muskingum County Child Support Agency. | also process
and prepare files for all Child Support Establishment, Contempt hearings,
Review Compliance Hearings, and Pay or Appear hearings.

In 2024 | was responsible for Juvenile and Adult Truancy docket. | worked
closely with all local schools. | processed and prepared the files and ensured
that all parties were notified/served with upcoming hearing dates. | also
helped transition the Truancy duties to Deputy Clerk Kris Story and currently
serve as her back up when necessary.

Finally, | handle any Adutc aseds that are filed
the complaints from the prosecutor
for Judge Eric D. Martin and process all Court Orders and Entries for these
cases.




Taci Gildow

Taci is the Deputy Clerk responsible for all of the Court scheduling and
appointments. She joined the staff in 2022 and her experience with the Court
has included the Truancy, Traffic, and Child Support dockets which has
allowed her to learn most of all of the Clerk duties. In 2024 she was
reassigned to the Abuse, Neglect, and Dependency case area and later that
year she assumed the scheduling responsibilities. Currently her duties
include scheduling all Court hearings, for all departments, where she must
interact with Judge, Magistrates, At t or n e y s CourtGArsodngl, and
other litigants. This important job ensures that the Court functions timely and
efficiently. Taci also is responsible for appointing Attorneys to represent our
indigent litigants, for all departments, which requires close attention to avoid
the attorneys and GALOGs f rTaanalsh gathersn g
and consolidates, on a monthly basis, all of the Courts individual case
statuses and submits this information to the Supreme Court of Ohio as
required. Taci will also provide back up to the other Clerks and the front desk
on an as needed basis.

Lori James

Lori joined the Court as the front desk receptionist in 2024 after having
worked at the County Court. Lori is the primary point of contact for all persons
appearing before the Court. She also handles the vast majority of phone calls

place to the Court throughout the day. She moni tors$nsaaoy ahf
probationer check-ins.

Kaitlin Lewis

My name is Kaitlin Lewis and | have been an employee of Muskingum
County since 2018. Initially, 1 began at Muskingum County Adult & Child
Protective Services where | served as an Ongoing Caseworker up until
February of 2022 when | transitioned to the Juvenile Court. Since being with
the Court, | have become cross-trained in just about every clerical area as
being cross-trained is a key component to the fluidity of our clerical
department. Overall, | have maintained the Abuse, Neglect, & Dependency
(A/N/D) position for the majority of my tenure.




The Abuse, Neglect, and Dependency cases that are filed with our Court,
are primarily filed/initiated by the Muskingum County Prosector's Office who
represents Muskingum County Adult & Child Protective Services. Our
Juvenile Court processed 189 Abuse, Neglect, and Dependency cases in
2024 which are up from the 164 Abuse, Neglect, Dependency cases that
were filed in 2023. Some of those cases were initiated with Complaints
requesting emergency orders, expedited orders, but also by other law
enforcement agencies invoking Juvenile Rule 6.

Law Enforcement, Attorneys, Child Support Enforcement Agencies, Job &
Family Services, School Employees, and even hospital staff are some of the
people that | communicate with on a pretty regular basis. The Abuse,
Neglect, & Dependency section effects all the above listed areas as change
occurs therefore, communication is key. This also includes the paperwork
that | process on a daily basis. Each day | process paperwork which includes
Guardian ad Litem Reports, Motions, Notice of Hearings, and paperwork
filed by Muskingum County Adult & Child Protective Services.

| believe that my experience at Muskingum County Adult & Child Protective
Services has helped develop and prepare me for my role as the Abuse,
Neglect, & Dependency Clerk. It has given me the opportunity to see the
process from the field work to the court side of it all. | believe that this has
helped create a bridge not only with our local agency but also with the
parents coming in for court. | am usually the first face they see as | am
handing them paperwork that has been filed against them, so it is not unusual
for feelings/emotions to be heightened. Despite the situation, with my agency
background, | am able to provide the parent with information such as their
caseworker's name, a supervisor's name, or the agency's phone number that
they may not have had at the time.

| think overall, the A/N/D clerk position can be best described as "can't stop,
won't stop." Every day there is paperwork to process, files to be prepared,
and a task that needs completed.




CASE FILINGS

DESCRIPTION FOR CALENDAR FOR CALENDAR
YEAR 2023 YEAR 2024

Number of delinquent Cases 580 527

Number of Unruly Cases 305 228

Number of Traffic Cases 481 388

Number of Abuse, Dependency, or Neglect Cases 164 189

Number of Custody Cases 16 20

Number of Adult Cases Only

Number of Other (Court Contempt, etc.) Cases




202 4 Probation Department Report

During the year 2024, there were no changes to the probation office staff. No
new court programs were created for probation; however, referrals were
made to outside sources such as Ohio Rise and Project Blueprint. Ohio Rise
Is a state program designed to help link and provide services for youth and
their families and Project Blueprint is a program facilitated by Zanesville
Police Officer Wolfe to help guide and mentor at risk youth.

From January 1,2024 through December 31,2024 the Probation Department
opened 366 cases for supervision. These cases were opened either by new
court referrals, transfers, or as a result of recidivist transfers. There were 128
open cases at the beginning of 2024 and 2024 begins with 105. Closings for
the year totaled 378. From the 378 closings, 158 were terminated
satisfactorily, 211 by transfer inner office or out of county, end supervised
release or by the court, 1 as no further benefit, 3 due to DYS commitment
and 5 unsatisfactory.

The probation department also continues to supervise adults placed on
supervision by Judge Martin. There were 4 adults placed on reporting
probation during the year 2024. All the adult cases being supervised usually
involve Contributing to Truancy.

The Intensive Probation Program continued to be utilized by the court on
select felony cases as well as repeat misdemeanor defendants. During 2024,
1 new referral was made to Intensive Probation. Our intensive/reentry
probation officer continued to receive traditional probation cases to supervise
as well as reentry cases. P.O. Cooper also incorporates maotivational
interviewing to work with her youth.

Intensive Probation serves both felony and misdemeanor offenders who
have been placed on by the Judge or Magistrate. Most of these offenders
have failed in completing prior court orders or complying with lower levels of
supervision.

Youth placed on Intensive Probation are supervised for 180 to 360 days
depending on his or her behavior. Offenders typically must complete a
detention phase and a four phase program upon release. Intensive youth are
subjected to increased face-to-face contact with the Intensive Probation




Officer, a court optional 30-day detention sentence followed by 30 days of
GPS House Arrest, home visits, family intervention, cognitive behavioral
therapy, and frequent drug and alcohol testing.

Our reentry probation officer received no new referrals during 2024, but 10
youth were carried over from 2023. These are youth who were released
from the CCF or released to probation after a commitment to the Department
of Youth Services. During the year 2024, 2 youth were terminated
unsuccessfully, and 3 youth were closed due to commitment to DYS. P.O.
Alisha Cooper continues to serve as our Reentry and Intensive Probation
Officer.

Suspended Probation is a means to ensure youth receiving court orders
complete their orders. Youth failing to complete orders are brought back
before the court for further disposition.

Suspended probation cases opened for the year totaled 50. Youth placed on
suspended probation are tracked by the Chief Probation Officer with
assistance of the community service coordinator Casie Sammons. Closings
for 2024 totaled 43 with 29 of those being successful, and 14 being revoked
or unsuccessfully closed.

Programs and Services offered during 2024 included GPS Monitored House
Arrest, Drug Testing, Phone and Home Visit Surveillance, Victim Empathy,
Theft Awareness, Cognitive Behavioral Therapy, Risk Assessments and
completion of Dispositional Investigative Reports, Community Service and
Restitution.

Counselors from Cedar Ridge met with youth on Intensive Probation for
Cognitive Behavioral therapy as well as conducting Family Intervention with
their parents. The parents must attend the group as part of the Intensive
Probation Program. Allwell also offered Cognitive Behavioral therapy to
youth in detention who may or may not be on probation.

Educational groups continued on assigned evenings from 3:30 P.M. to 5:30
P.M. Topics include Victim Empathy and Theft Awareness. Probation Officer
Annie McCarthy facilitates the Victim Empathy Group and Suspended
Probation Officer Casie Sammons facilitates the Theft Awareness.




The total youth served in these 2 programs was 86 for the year. 65 completed
Victim Empathy and 21 youth completed the Theft Program.

A Risk Assessment is a tool used to gather facts and assess interests and
assets of the child, the family, the community, the victim, and any special
interest group or treatment concern. An objective appraisal of the
dispositional alternatives and resources is prepared and presented as a
recommendation to the court. Using the balanced approach, (Community
Protection, Accountability, and Competency issues) Risk Assessment looks
at what is best for the community as well as the individual involved with the
juvenile justice system. This program allows the court a real opportunity for
positive service in a non-duplicated, cost-effective manner. The tool used is
titled the OYAS and is approved by the Department of Youth Services.

In 2024, Probation Officers completed 84 risk assessments. Felony cases
may require additional assessment and dispositional material. These are
called Dispositional Investigative Reports. Both reports are prepared prior to
the youth appearing before the court for disposition. Probation officers also
use this tool to complete case plans for the youth and their families.

Probation Officers continued their effort to enforce compliance to court
ordered curfews with phone and in person home surveillance. Probation
Officers were comp time for the weekend field surveillance and flex time for
phone surveillance.

During the year, 411 phone surveillance calls were attempted by Probation
Officers along with 120 home surveillance checks. Our hope is that regular
surveillance checks will help hold youth accountable to their court assigned
curfews, while reducing violations occurring after curfew.

The Probation Department routinely tests drug usage by probationers. The
purpose of this testing is to identify youth who are using drugs or have
substance abuse problems. The goal of this program is to deter or control a
juvenile probationeros use of dr ugs
probation department also participates in the Jr. Hope Court Program which

Is designed to help those youth specifically with substance abuse issues.

The court continued to use Smart Screen technology from Intrinsic
Interventions in 2024. It allows the probation officer to test for 18 different
substances. The technology interprets the test and will generate a hard copy




of the result for better court communication. The court also currently
purchases testing equipment through 1-Step Detect Associates and
Integrated Corporate Solutions, Inc. These tests allow the Probation
Department to complete drug screens and obtain positive or negative results
in five minutes. Detention staff are trained to use these screens. The
probation department administered 133 drug screens during 2024. That
number does not include the number administered by detention staff.

House Bill 525 mandates all felons and certain misdemeanor offenders
submit DNA. DNA samples are sent to BCl where they are held on file for
criminal investigations. Samples collected and sent to BCI during 2024
totaled 28.

The department continues to use Averhealth formally known as American
Court Services to manage our house arrest program. Our probation officers
install the GPS unit at the office. The client must pay a $50 hook-up fee and
a $10 daily fee. GPS technology allows the probation department to track
the offenderod6s movements from our
to SCRAM wunits which monitor an
SCRAM units will be used mostly in conjunction with the Family and
Dependency Court. Our House Arrest program is designed to increase
surveillance of youth released from the Juvenile Detention Facility by the
Judge or Magistrate prior to an arraignment hearing, dispositional hearing,
or as part of a disposition. In 2024, there were 10 individuals placed on the
GPS for a total of 496 monitored days.

Our community service program continues to serve local non-profit
organizations. During the year of 2024, the department supervised 157
youth who completed a total of 3475 hours of volunteer work. There were
also 700 hours <compl etsdversioh proagram.hin
addition, the restitution program funded through a DYS reclaim grant allowed
youth to compensate victims for the damage caused by their offenses. These
youth completed community service that allowed victims of their crimes to be
compensated.

The staff of the Muskingum County Juvenile Court Probation Department
continues to utilize county vehicles for job purposes. During 2024, 9 vehicles
were utilized by probation, court, and detention staff. Vehicles are used
primarily for surveillance, home, school and placement contacts, serving




summons, travel to training, transporting food supplies to detention, and
transportation of youth to appointments.

Internal Revenue Service deems Probation Officer use of a county vehicle
as a taxable income. For this reason, Probation Officers pay for IRS deemed
personal use. Probation Officers are not permitted to drive county owned
vehicles for personal use other than to their homes.

Probation Officers begin work at an assigned school. Driving a county vehicle
home from the court is deemed personal. Therefore, officers are responsible
for $ 1.50 per day when reporting from their homes to their assigned school.
On days they are unable to begin at their assigned school and report to the
court, they pay $3.00. Usage forms are kept by the officers and the monthly
cost is submitted to payroll for deduction.

Probation Officers, Community Service Coordinator, and the Detention
Transportation Officer placed a combined total of 45,036 miles on assigned
County owned vehicles for the year. During 2024, fuel, repair, and
maintenance totaled $8,215.78

Mike Blake, Chief Probation Officer

James Parry, Probation Officer

Alisha Cooper, Intensive and Reentry Probation Officer
Annie McCarthy, Probation Officer

Jeff Baker, Probation Officer

Submitted by the Muskingum County
Juvenile Probation Department
Mike Blake, Chief Probation Officer

Meet our Probation Staff:

Annie McCarthy

| am a dedicated Juvenile Probation Officer with 13 years of experience
working within the Juvenile Court and Detention. Throughout my career, |
have had the opportunity to serve in various capacities, including acting as
a bailiff in the courtroom for both the Judge and Magistrate. A key focus of




my work has been assisting youth through the 4E program, helping them
transition back into their homes and communities. Additionally, | teach Victim
Empathy to youth involved with the court system, fostering understanding
and accountability. | strongly believe in the powerful connection between
physical health and mental well-being, which is why | also dedicate my spare
time to teaching at a local gym, promoting both fitness and emotional
resilience.

Jeff Baker

| start each day checking attendance on probationers from Tri-Valley High
School and Tri-Valley Middle School. On Wednesdays | bailiff in the
Magistrates Court Room and sometimes on Fridays. | will also help at the
security desk as needed by Scott or JT Bunting. | manage a case load that
varies from felons, misdemeanors, and unruly status offenses. The services
that | track depend on the charges the youth admit to. | meet regularly with
my probationers to check on the progress being made with respect to their
orders from the Court.

When probationers are not compliant, they can be sanctioned to community
service hours, or they may have a motion filed against them. If | file a
probation violation motion the youth typically goes into our detention facility.
| attend and testify at their subsequent hearings which may include detention
hearings, pre-hearings, arraignments or change of plea. When a youth is
placed on probation, | will cover conditions of probation and establish
reporting dates and times with the family. | also maintain my firearms
qualification and track all the electronic monitor youth. Every youth placed
on a monitor is tracked on a spread sheet for days served on the monitor for
the end of the year report.

Every month we attend a probation meeting to discuss new cases,
terminations, and, as needed, extensions. | also am assigned curfew checks
that are done by phone or i nWemlsorhslp n
each other out as needed in the probation department with court duties or
meeting other probation officeros

When | have youth in residential treatment facilities, we try to make monthly
in person visits.







